WORKSHEET 8: CONNECT WITH CONTINUOUS IMPROVEMENT EFFORTS

Discussion Prompt Notes

Where might data related to the use of teachers’
time already be reflected in our school/district

continuous improvement processes? Which goal
and/or strategy includes the related information?

Which goals and strategies within our continuous
improvement efforts are informed or impacted by
the use of teachers’ time?

How might information about the structure and use
of teachers’ time help inform current school/district
continuous improvement work?

How might our team integrate SCTWCS information
related to teachers’ time into what is already being
done through our school’s/district’s continuous
improvement efforts?

What school/district practices might be contributing
to challenges with how teachers’ time is used?
How might those practices shift to improve?

What school/district policies might be contributing
to challenges related to the use of teachers’ time?
To what degree can those policies be shifted to
improve working conditions?

What other teams are doing aligned work in
our school/district? How might we strategically
integrate our efforts?

TOOLKIT: Maximizing the Use of Teacher Time
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