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Perspectives/ 
Expertise Needed Name Role Perspectives/Expertise
Knowledge 
of continuous 
improvement efforts 
taking place across  
the school/district

Classroom practitioners

Educators with 
perspectives beyond  
the classroom

A position of formal 
authority to ensure 
action plans will be 
implemented

WORKSHEET 1 :  TEAM MEMBERS
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Administrators at 
your school include 
your input on…

Average score 
for each item

Which survey item is your 
district/school’s area of 
greatest strength? On what 
did you base your response?

Which survey item is your 
district/school’s greatest 
opportunity for growth? 
On what did you base your 
response?

Selecting 
instructional 
materials.

School improvement 
planning.

Selecting student 
grading and 
assessment 
practices.

Establishing 
student discipline 
procedures for the 
school.

Changing school 
policies.

WORKSHEET 2 :  ANALYZING ITEMS WITHIN SHARED GOVERNANCE
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Area of Strength

What are likely some contributing factors 
to your area of greatest strength? 

What structures are in place that may 
account for that area of strength?

Opportunity for Growth

How might your team leverage the area  
of greatest strength to address an 
opportunity for growth?

What structures or supports from your 
area of strength might carry over to the 
opportunity for growth?

WORKSHEET 3 :  LEVERAGING YOUR STRENGTH
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Concepts Related to This Area Ideas for Ways to Strengthen This Area

Area of 
Strength:

Opportunity  
for Growth:

What are your team’s biggest takeaways from the professional publication excerpts?

WORKSHEET 4 :  PROMIS ING IDEAS
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North South East West

Our team 
members

Strengths  
of this style

Working with 
this style

In what ways will our team use this information in our work together?

In what ways might this information be helpful as our team starts to strengthen teachers’ 
engagement in shared governance? How might we use this information to inform decisions about 
which teachers to engage and how?

WORKSHEET 5 :  STYLES OF TEAM MEMBERS AS COMPASS POINTS
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From Worksheet 2: Item of greatest strength and item of greatest opportunity for growth

From Worksheet 4: Promising ideas that align with our school/district priorities

From the working styles inventory: Concepts related to working styles that may be relevant to engaging 
teachers in shared governance

WORKSHEET 6 :  SELECTING A FOCUS AREA
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Our team will 
leverage these 

strengths:

To improve or change 
this situation:

Which will improve 
responses on this/these 

survey item(s):

WORKSHEET 7 :  AREA OF FOCUS
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Discussion Prompt Notes
How might our team integrate SCTWCS 
information around shared governance into actions 
already being taken through our school/district 
continuous improvement efforts?

Where can data on engaging teachers in shared 
governance and decision-making already be found 
within school/district continuous improvement 
processes? Which specific goal or strategy 
contains this information?
Which goals, plans, and actions within our continuous 
improvement efforts strategically engage teachers to 
provide input and contribute to decision-making?

How might our team gather teacher input and/or 
engage teachers in ongoing improvement efforts? 

Where are there opportunities to add teachers to 
the team that identifies and articulates improvement 
goals and strategies?

What other teams are doing aligned work within 
our school/district? How might we strategically 
integrate our efforts?

WORKSHEET 8 :  CONNECT WITH CONTINUOUS IMPROVEMENT EFFORTS
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Area of Focus

Action Steps Person  
Facilitating Efforts

Status (Started,  
In Progress, Launched)

Notes on Impact  
and Learning

Next meeting date and time:

WORKSHEET 9 :  NEXT STEPS
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