WORKSHEET 8: CONNECT WITH CONTINUOUS IMPROVEMENT EFFORTS

Discussion Prompt Notes

How might our team integrate SCTWCS
information around shared governance into actions
already being taken through our school/district
continuous improvement efforts?

Where can data on engaging teachers in shared
governance and decision-making already be found
within school/district continuous improvement
processes? Which specific goal or strategy
contains this information?

Which goals, plans, and actions within our continuous
improvement efforts strategically engage teachers to
provide input and contribute to decision-making?

How might our team gather teacher input and/or
engage teachers in ongoing improvement efforts?

Where are there opportunities to add teachers to
the team that identifies and articulates improvement
goals and strategies?

What other teams are doing aligned work within
our school/district? How might we strategically
integrate our efforts?

TOOLKIT: Engaging Teachers in Decision-Making
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